Theater Manager Leadership Development Day
A one-day workshop built for the people who run the floor
Spend a day sharpening the skills that make every shift run better — from leading big events to coaching your team, driving revenue, and keeping your best people. Every session sends you home with a practical tool you can use on your next shift. Here’s what you’ll learn:
Opening — Orientation & Workshop Framework
Kick off the day, share the challenges you most want to solve, and get a clear map of the tools and the personal action plan you’ll walk away with.
Session 1 — Project Leadership for Theater Managers
Learn a simple plan → assign → run → review cycle and build a one-page plan for a real upcoming event — like a tentpole opening weekend — so your biggest initiatives stop derailing.
Session 2 — The Theater Manager as a People Developer
Master a repeatable coaching conversation and learn to shift your time from doing everything yourself to developing the team that runs your floor.
Session 3 — Driving Theater Revenue Through Staff Capability
Turn revenue targets into a handful of concrete frontline behaviors, and learn to coach concession and upsell goals in a way that never feels like a sales pitch.
Session 4 — Delivering a Consistent Guest Experience
Map a sold-out showtime touchpoint by touchpoint, define the standard at each one, and pinpoint where consistency breaks under pressure so you can fix it before it happens.
Session 5 — Retention in a High-Turnover Environment
Decode your theater’s turnover pattern, separate the departures you can’t prevent from the ones you can, and build a 90-day plan to keep your best new hires.
Closing — Action Planning & Commitment
Pull the day’s tools into a personal 30-60-90 action plan, commit to your first move, and pair with an accountability partner so the learning sticks.
